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KINDRED CITY COUNCIL SPECIAL MEETING 
12-06-2021 at 7:00 pm 

Kindred City Hall 
 

Present: Mayor DuBord, CMs Amerman, Stoddard, and Peraza. Park Board Members Kimbra Amerman, Bekki 
DuBord, Lydia Ronningen, Rob Sahr. 
Absent: CM Spelhaug and PBM Craig Olson.  
Also present were PWS Rich Schock, City Auditor Tabitha Arnaud, PB Director Mike Brown, PB Accountant Emily 
Teberg 
 
Mayor DuBord called the meeting to order at 7:01pm.  

 
1. Pool repairs/insurance update  

Insurance claim has been denied for cracks discovered this spring; no reason was given for why the damage 
occurred or how to repair it. Also noted was that even with the larger cracks in the pool, this season did not 
see any noticeable high water usages and no exterior water pooling around the pool area was found that 
would indicate the water was leaking substantially. Mike Brown and Rich Schock worked together to get 
quotes for repairs/improvements. 1) TMI Coatings, Inc in St. Paul would sandblast and fill the cracks; mostly a 
cosmetic repair but can be completed quickly. The quote is $18,600. 2) My Aquatic Services in West Fargo. 
The MAS sales rep will call in and discuss this a little later. This would be a RenoSys PVC Membrane drop-in 
liner that would reduce the depth of the pool to 5’ versus 7’. This would increase the number of users in the 
water at once, as most children prefer to be able to touch the bottom of the pool. There is less use in the 5’-7’ 
range, especially swimmers who are 10 years old or younger. The quote for this is $50,150. 3) A third quote 
was requested, but not yet received. Discussion on potential for future improvements and whether to consider 
them now if work is being completed. Examples: water slides, diving boards/pool. Mayor DuBord said these 
are often requested from community members. Discussed that the pool was designed/constructed with a 
water slide in mind. Plumbing was installed on the NW pool deck, but the concrete strength would not support 
a full-size slide. Another improvement to consider is bringing the bathhouse into ADA compliance for showers. 
CM Amerman shared that it is hard to consider such large expenses on a facility that is less than 10 years old 
and still has a large remaining balance on the loan. (About $500K remaining on loan. Payoff in 2030). Will 
wait to hear from MAS a little later before making decision.  
 

2. Year-end Pool financials provided by the Park District. Review of season. 
Review 2022 Sub-lease Agreement & Utility Billing Pool Operations Surcharge 
Emily Teberg reviewed the 2021 P&L pool fund report and shared that the financials thru November has the 
pool fund with an annual profit of $1000. Considering the incoming December payment for the pool operations 
(utility bill surcharge) the year end will be about $3000 in the black. Notes on expenses: Maintenance and 
Repairs was separated out to provide Hawkins (chemical supplies) on its own expense line, this season’s 
total was just under $13,000. Payroll was a little high this year, as they did increase lifeguard wages to stay 
competitive with Fargo and West Fargo and keep our youth working in our community. Tabitha shared the 
city’s pool fund reports: annual propane and boiler inspection fee totaled about $1000; annual pool loan 
payments were $67,707. These are funded by the city sales tax and state aid distribution revenues. 
 
Discussed the council’s thoughts on removing the $5.00 monthly utility bill fee for pool operations. Council 
explained that this is being considered as a cost savings to users with the upcoming increase in sewer rates. 
The funds could still be allocated to the Park District but from another funding source, likely the sales tax fund 
as that has seen an increase in revenues over the last two calendar years. Currently, the city has received 
about $2000/month for these revenues and passes that onto the Park District. So, an estimate would be 
about $25,000 annually for the Park District to operate and manage the pool. Discussed timing of payments if 
it wasn’t based on monthly utility bill revenue; could pay upfront at beginning of season, split in half or monthly. 
Kimbra Amerman shared that any profits the Park District has at the end of each year go into their 
Infrastructure Fund so there are some reserves. Council also noted that the monthly surcharge was originally 
intended to be temporary until the Park District was established with operating the pool, and the total payment 
could be evaluated annually should needs change. The boards will review the 2022 budgets and future 
expenses and regroup for an update in January or February. 
 

3. Full-Time Park Director financial discussion and status of the position 
Discussion on funds that were approved at the April 2021 co-meeting. The $20,000 will be paid over two 
installments, which covers $10,000 for three months of Park Director wages. Mike is continuing to help Public 
Works as needed with snow removal and learning the water/sewer system checks, as well as helping with 
other City parks/grounds items. Park District is working to get NDPERS retirement in place as well. 
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4. State Aid Funds available for the Park District 
The Park District shared they have recently learned of ND Century Code (57-39.2-26.1. State aid distribution 
fund) that states that the city can allocate State Aid Distribution funds to other taxing districts in their 
community, excluding school districts (ex: Park District, Fire District, Library). The maximum allowed under 
NDCC is 30% but the PD and City can agree to different terms. Tabitha shared the history of the State Aid 
Revenues, which have averaged an annual $60K/year since 2019. The city allocates 20% of these revenues 
for the Pool Debt fund and the other 80% is allocated to the General fund and included within the annual 
budget that is tied to property taxes. Tabitha also researched other communities and share what percentage 
is shared with their parks. The percentages ranged from 0.20%-30%, most comparable to our population was 
the City of Wishek at 949 residents providing a park share of 12%. Tabitha noted that this data does not take 
into account any other budget information for the communities, city or park districts. Since these revenues are 
already allocated for the City’s 2022 budget, the Park District said they would potentially look at formally 
requesting these for the 2023 budget year.  
 

5. Future Planning/Projects 
a. City Park Basketball Court Improvements 

Reviewed the timeline on the basketball court resurfacing project. In July 2021, the quote of $19,682 was 
approved and Council agreed to pay the 25% down payment to secure pricing and asked the Park District 
to try to raise some more funds. $9500 was donated by Cass County Electric Round Up program. In 
August 2021, Park District decided to cover the extra cost ($6680) to get the colored flex court system, 
total quote $26,362 and paid the down payment from the donations to secure the pricing. There may still 
be some expenses tied to leveling the surface area, but will need to be determined this spring. 

 
Mayor DuBord left the meeting at 8:07pm. CM Amerman lead the meeting. 

 
b. City Park ADA Playground Improvements 

Mike, Tabitha, and Rich will continue to work with resident Sara Anderson on these improvements and 
seeking grants to help with the expenses. 
 

c. Memorial Building Improvements 
Mike is helping Tabitha get updated quotes and complete an energy efficiency grant to make some 
improvements at the Memorial Building. A new HVAC system, LED lighting, exterior restroom doors, 
windows, and insulation are covered expenses within the grant, possibly bathroom fixtures and kitchen 
appliances too. Other improvements to consider are adding wifi, reconstructing the storage rooms, 
window coverings, and wall repairs. 
 

d. City of Kindred “Welcome” signs - north/south Cty 15 
No new updates but this item has been discussed previously as the current “Welcome to Kindred” signs 
made by the Kindred Lions Club are in disrepair and need replacing soon. 

 
Dan Dumas of My Aquatic Services called in and discussed the quote submitted for a pool liner installation. Since 
1991, MAS has completed renovations, designed, and constructed pool systems for private residences, hotels, 
and cities; including Enderlin pool and splash pad and Detroit Lakes community center. Discussed construction, 
materials, and equipment upgrades. Scheduling after Labor Day or end of the pool season is preferred to reduce 
the potential for weather delays impacting a pool’s operating season. Boards thanks Dan for calling in to talk with 
them.  
 
Further discussed timing of repairs and quotes. Decided to wait out the 2022 season and make plans for 
upgrades after Labor Day. Will wait for 3rd repair quote before deciding which to proceed with. 
 
ADJOURNMENT - Meeting adjourned at 8:38pm. 

 
 

________________________________                
Jason DuBord, Mayor 

 
 
Attest: ________________________________ 
 Tabitha Arnaud, City Auditor 
 
 
Date approved: _________________________ 


