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KINDRED CITY COUNCIL SPECIAL MEETING MINUTES 

Wednesday, April 13, 2022 ~ 6:00pm ~ Kindred City Hall 

 
Present: Mayor Jason DuBord, CMs Dave Amerman, Adam Spelhaug, Shad Stoddard, and Ozzie Peraza; 
Park Board Members Kimbra Amerman, Bekki DuBord, Lydia Ronningen, Rob Sahr, Craig Olson. 
Others present: PWS Rich Schock, City Auditor Tabitha Arnaud, Park Director Mike Brown. 
 
Mayor DuBord called the meeting to order at 6:03pm.  
 
1. Check-in for Parks Director role with the City of Kindred  

Council and Park Board Members discussed the roles and responsibilities of the Parks Director in the 
first season. Jason stated that this first year started as a work-in-progress and is excited that the Park 
Board is focused on keeping the Park Director (PD) full-time. He asked that the city be considered to 
be a part of the discussion in regards to wages and benefits if possible. Bekki shared that the PB 
recently approved an employee and benefits package for PD that is now a salaried wage with 
additional benefits for cell phone reimbursement, NDPERS retirement, and PTO/holiday/bereavement 
pay. This includes the $20,000 annual support from the city to be used for PD wages. The preferred 
time for city work by PD is October-March, as April-Sept are typically the busiest season for Parks 
and Rec activities. Jason noted that snow removal help was a key component to funding a portion of 
the PD wages with the hope to have the assistance over the winter, but that the weather cannot be 
predicted. PWS Rich shared that although this winter season was tough with all the snow events, 
Mike helped with maintenance and snow removal as he was available. Rich tried to give Mike 
opportunities to use street equipment and gain experience with “seat time”. He also learned and 
performed regular daily checks on water/sewer systems, helped with other public works duties as 
needed. Rich said Mike was very communicative with his time off for previously planned vacations 
and family emergencies, and checked in with each storm on how he could help out. Shad stated that 
if needs are shown and communicated between Mike and the boards, adjusting and being flexible is 
key. Rob stated that the PD employee policy uses an 80/20 platform for hours and Craig added that 
this is a useful tool for the employee, allowing flexibility across the departments. Mike said that 
working across both departments worked well! 
 
Jason asked what the long-term plan is for city involvement with the Park Director position. Lydia said 
the Park District will look to transition to cover the full wages & benefits for PD. Kimbra and Bekki both 
shared that the Park Board will evaluate with annual budgeting, but would like to request the city 
support for the 2022/2023 season. The city covers about 1/3 of the PD salary. Jason said he would 
like to keep involved with the wage evaluations and discussions. Bekki shared that there will be 
annual evaluations around August each year to align with the budget season, and would be effective 
January 1 of the following year. 

MOTION, passed – To approve shared salary for Park Director in 2022/2023 season, up to 
$20,000 total; 
Stoddard moved, Peraza seconded. Roll Call Vote; Motion carried unanimously 
 

2. ND State Aid Request 
After discussion at the fall joint board meeting, Park District submitted a letter to request 20% of the 
state revenue share beginning in 2023. Lydia said these funds could be used for continued projects 
with city park renovations, a park shelter, or ADA equipment, among other items. The Park Board 
understands that these are revenues for the city’s general fund so the city will need time to figure into 
the budget. Ozzie asked if there were more specific uses identified or a budget that would be 
provided. Dave noted that the city is able to use the general fund fluidly and state revenue funds are 
available for the Fire Department and the Park District to request. Tabitha provided an updated 
summary of previous year’s revenues on state aid and sales taxes. Craig said it is good to have 
discussion and to review what projects will be completed with these funds. Having all board members 
on the same page is great, we’re all in it for the betterment of the community. Council agreed they 
would consider the 20% request, along with the Fire Department’s recent request, when preparing the 
annual 2023 budget.  
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3. ADA City Park Upgrades 
Mike shared that he met with Sarah Anderson on the ADA City Park playground improvements. The 
main priority will be to remove the pea rock and replace with rubber matting instead. Sidewalk access, 
swings, and new wheelchair accessible equipment. Mike will work to get quotes for the board to 
review at their May meeting. He also shared recreation grants are available and Sarah is willing to 
help with grants and equipment choices.  
 

4. City Pool repairs 
Mike shared that the contact in SD has an adhesive product that will work to fill the cracks in the pool 
by a grouting process. The cost is about $50 per 9lb jug. This looks to be the most economical short-
term solution. Boards verified that if a maintenance repair/expense for the pool is $5K or less, the 
Park District is to pay for the fees out of their pool maintenance funds; if it is greater than $5K, city 
council will review the proposal and pay the expenses. Mike said he would also like to paint the 
bathrooms and baby pool, and there are autofill sensors that need to be replaced as well. Jason 
thanked Ozzie for the contacts on the adhesive products. Shad said the boards may still want to keep 
a long-term solution on the docket.   
 

5. 2022 Sub-lease Agreement 
Tabitha presented an updated sub-lease agreement that reflects the change for payment of 
management services. With the monthly utility billing surcharge removed from city bills in February 
2022, the payment terms were changed to an annual $25,000 payment to be paid by June 1. The 
ending term was also asked to be changed to reflect “end of pool season”. 

MOTION, passed – To approve the 2022 sublease agreement contingent on updated 
language on fall meeting; 
Peraza moved, Spelhaug seconded. Roll Call Vote; Motion carried unanimously. 

 
6. Additional Future Planning/Projects 

Mike said that he has been working with the Tree Board and there are a few grant applications that 
close April 30, 2022. Tree Board member Liz Mars will walk the areas and evaluate the trees that 
need to be removed/replaced or those areas that need new trees. The grants request a 50/50 match, 
Mike asked if the city would appropriate $5,000 for these projects. 

MOTION, passed – To delegate $5,000 for forestry tree board improvements; 
Peraza moved, Spelhaug seconded. Roll Call Vote; Motion carried unanimously. 

 
Tabitha thanked Mike for all his work on the forestry/tree board processes and work to complete the 
Tree City USA certification. This has been something on the back burner for a few years and it is so 
great to have it completed and the board active in the community! Thank you! 
 
Jason shared that unfortunately, the Westbrook development that was in the works for the SW area 
of Kindred, is no longer feasible and future planning is off the table.  
 

ADJOURNMENT 
MOTION, passed – To adjourn meeting at 6:59pm; 
Stoddard moved, Spelhaug seconded. Roll Call Vote; Motion carried unanimously. 

 
(Minutes subject to council approval.) (Agenda deadline is noon Wednesday the week before the meeting.) 

 
 
 

________________________________                
Jason DuBord, Mayor 

 
 
Attest: ________________________________ 
 Tabitha Arnaud, City Auditor 
 
 
Date approved: _________________________ 
 


